Systems-Based Practice Core Curriculum

The Curriculum for EM residents will provide an extensive review of issues in order to become aware of and involved in improving medical systems.   The residents should have an awareness of health care systems and the ability to effectively mobilize system resources to provide optimal care.  This educational series will be included in the bimonthly administration lecture series and chart review lecture series during the EM conference schedule. The resident will learn much of this in the EMY 3 ED Administration rotation.  In addition residents will receive a workshop on job search and employment contracts in anticipation of skills needed as they evaluate future career opportunities.  Finally, the residents will be instructed, supervised and assessed during their clinical rotations in the Emergency Department. 

Goals:

Upon completion of the residency, EM residents are expected to:

1. Understand, access, appropriately utilize, and evaluate the effectiveness of the resources, providers, and systems necessary to provide optimal emergency care.

2. Understand different medical practice models and delivery systems and how to best utilize them to care for the individual patient.

3. Practice cost-effective health care and resource allocation that does not compromise quality of care.

4. Advocate for and facilitate patients’ advancement through the health care system.

Teaching Methodology:
The teaching of systems-based practice (SBP) is done primarily at the bedside.  The residents will be instructed, supervised and assessed during their clinical rotations in the Emergency Department.  In addition, the resident conference series will include discussion of aspects of SBP throughout the year.  Two conference series, M&M and the Follow-up Rounds frequently review cases upon which SBP are brought forth. 
Lecture Series

ED Administration:

Session 1: 
Contracts and Employment Agreements

Session 2:
Resource allocation

Session 3:
Communicating with physicians and health care workers

Session 4:
Cost Containment

Session 6:
EMTALA

Session 7:
Performance Improvement – overview

Session 8:
Performance Improvement – CQI flow charts

Session 9:
Performance Improvement – Tracking and affecting change

ED Chart Review:

Documentation for Medical Communication

Documentation for Billing and Coding 

Documentation for Liability

ED Administration rotation — See goals and objectives in rotation summary section.

Assessment

Assessment of the resident’s SBP is evaluated on a daily basis in the clinical setting.  In the emergency departments in Saginaw, the daily evaluation sheet includes this as one category that is assessed on each shift.  

The monthly global evaluation son the off-service rotations include specific questions on SBP.  Examples include:

Understand the interaction of their practices with the larger system

Practices cost-effective care

Advocates for patients within the health care system

SBP is also assessed during the bimonthly oral boards exams, and some of the end of the rotation exams.  
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